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1. Analysis: Evaluate the website's overall usability, including navigation, load times, and
mobile-friendliness.Check if the site's design and layout are visually appealing and user-
friendly.

2. Design Phase: The design phase is a critical stage in the development of a product,
system, or project. It involves translating the concept and requirements established in
the previous phases into a detailed and functional design that serves as the blueprint for
the actual implementation. 
3. Development: Development is the process of creating or building a software
application, website, or other digital product. It involves various stages, including
planning, designing, coding, testing, and launching.

4. A/B Testing:  A/B testing is a powerful tool for improving the effectiveness of your
website or app. By testing different elements and measuring the results, you can identify
the changes that have the greatest impact on your goals and optimize your website or
app accordingly.ement.

5. Website Launch: Launching a website involves several steps to ensure that the
website is ready for the public and will provide a good user experience. Test the website
thoroughly to ensure that it works correctly on all devices and web browsers. Check for
broken links, missing images, and other issues

Analysis Design Pahse Development A/B Testing Website Launch

What is Website Redesign?
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Data
Analytics Bounce Rate 

Old Version

New Version

Bounce rate for this website is 37.03% which is Excellent.

Bounce rate for this website is 41.04% which is roughly Average.



37%

Analytics Data 
1.  Old Bounce Rate
A bounce rate of 37.03% is considered a relatively
good bounce rate for a website. Bounce rate is a
metric that measures the percentage of visitors
who navigate away from a website after viewing
only one page. 

2. New Bounce Rate
A bounce rate of 41.04% can indeed be considered as
roughly average, but the perception of what is an
"average" bounce rate can vary based on factors such
as the type of website, industry, and specific goals.
Generally, a bounce rate between 40% and 60% is
often considered average. 

Old Website 
Bounce Rate 

New  Website 
Bounce Rate

Result

41.04%



Exit Rate

Old Version

New Version



Analytics Data 
1.  Old Version Exit Rate
An exit rate of 2.191% (or 2.191) indicates that this
percentage of visitors on your website are leaving after
viewing a particular page. A 2.191% exit rate is not
necessarily concerning by itself, but it's essential to
analyze the context and the specific pages with this exit
rate to understand why visitors are leaving. 

2. New Version Exit Rate 
A 1.573% exit rate is relatively low, which is generally
considered a positive sign.Lower exit rates are often
desirable, as they indicate that visitors are more likely
to continue navigating through your website and
exploring additional pages.

Old Exit Rate New Exit Rate

Result

2.191% 3.573%



Conversion Rate 

Old Version

New Version

The conversion rate of new version is 89.00% for all traffic. The aim of our
CRO efforts is to increase this incrementally month-on-month.



Analytics Data 
1.  Old Version Conversion Rate 
A website conversion rate of 145 percent is not a
common or typical metric. In traditional terms, a
conversion rate is usually expressed as a
percentage that represents the proportion of
visitors who take a desired action on your website,
such as making a purchase, signing up for a
newsletter, or filling out a contact form.

2. New Version Conversion Rate  
An 89 percent website conversion rate is quite high and
generally considered excellent. It means that out of the visitors
to your website, 89 percent are taking a desired action, such as
making a purchase, signing up for a newsletter, or completing
another goal you have set.

Old Conversion Rate New Conversion Rate

Result

145% 89.00%
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Probability 

Probability is a fundamental concept in mathematics and statistics that
quantifies the likelihood of an event occurring. 

26%

74%

0.3%

Original variant is

CRO PAGE VIEWS PER SESSION

CRO VERSION

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 



A/B
Testing 

Shop

Experiments



Probability 

Probability is a fundamental concept in mathematics and statistics
that quantifies the likelihood of an event occurring. 

45%

55%

41%

Original variant is

CRO PAGE VIEWS PER SESSION

CRO VERSION

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 

Market size can be used by companies to tell 
about potential of their market and business in 
the future. 



A website heatmap is a visual
representation of how visitors
interact with each element on
your website . it shows which
sections get more clicks and
hold your visitor’s attention

1. Scroll Map 
2. Visualization of Data 
3. Color Scheme

1. Reaching (or failing to reach) important content.
2. Using a Page’s main elements like links, buttons,
opt-ins & CTAs.
3. Getting distracted by non-clickable elements

Comparison

Website 
Heat Map



The primary purpose of Heat Maps is to better visualize the volume of
locations/events within a dataset and assist in directing viewers toward

areas on data visualizations that matter most.

Heatmap Comparison

Home (Old) 

Home (CRO New) 



The primary purpose of Heat Maps is to better visualize the volume of
locations/events within a dataset and assist in directing viewers toward

areas on data visualizations that matter most.

Heatmap Comparison

Shop (Old Page) 

Home (CRO New) 
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